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Vision:

Providing pharmacy education to our rural students that optimize the health and wellness of

individuals and community
Mission:

1. Todisseminate transformative pharmacy practice models through effective
infrastructure and learning’s.

2. To foster a culture of inclusivity that attracts and retains an diverse students, faculty
and staff

3. To enrich social values by being a torch bearer of civility, diversity and mutual

respect in our vicinity
Quality Policy:

Yashwantrao Bhonsale College of Pharmacy, Sawantwadi is committed to impart Quality
Technical Education in Pharmacy as per the needs and expectations of Students, Society and
Industries. This shall be achieved through continual improvement in academic standards and

work systems.
Objectives:

e To improve campus facilities to promote learning & research
e To promote collaborations with institutes, industries, organizations etc.
e To expose the students to the industries & health care practices

e To establish a learning atmosphere through organizing scientific, curricular, social

activities
Strength, Weaknesses, Opportunities and Challenges (SWOC) analysis-
Institutional Strength:

e Supportive & visionary management for quality education to rural students
e Well Qualified, young and dynamic faculties
e Excellent infrastructure facilities for the teaching learning process

e Well-equipped & neatly maintained laboratory facilities




e |Lush greenery environment to improve student’s performance & other skills
e Adequate resources in the library for referencing

e Active and consistent social outreach activities

e Regular student mentoring system through guardian teachers

e Reasonably good placement record of students

e Good governance, financial sustainability and administrative autonomy

Institutional Weakness:

e Limited scope for curriculum designing as institute is affiliated to University

e Location of institute is in remote and rural area

e Research contribution for social development by teachers & students need to be
improved

e |ndustry collaboration of research & training need to be improved

Institutional Opportunity:

e Provide adequate research facilities for the students as we started the post-
graduation course

e Encourage faculties to apply for research funding

e To encourage the faculty members to upgrade for Ph. D. qualification

e To groom the personality of students taking education in the institute

e |ndustrial collaboration for research & trainings with industries in nearby Goa,
Kolhapur & Konkan region

e Demand and requirements of the qualified pharmacist in the pharmacy sector

enables us to create awareness for pharmacy as career option

Institutional Challenge:

e Exposing faculties & students for the training in industries
e Attracting & retaining qualified faculties as college is located in konkan region

e Maintenance of excellence as enrolled students quality is deteriorating gradually




As the institute is aware of above mentioned SWOC analysis based on which the following
short-term goals, long term goals & objectives are planned for the for next 05 academic years

as a part of strategic planning.

Short term goals:

e To deliver planned academic content to improve better understanding

e To encourage the students to participate in different curricular, extracurricular &
social activities

e To achieve academic excellence through performance in examinations

e To help the students for improvement in communication & soft skill development
e To assist the students in placement through training & placement cell

¢ To ensure quality aspacts in all activities

Long term goals:

s Toexeel learning environment through involvement ol dilferent stulieholders

e To engage students in a social, curricular, extracurricular & social activities & apply
professional knowledge

* To develop a collaboration with institutes, industries, organizations

e To startin future additional & higher courses in institute
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